HILLCREST REDEVELOPMENT MASTER PLAN
COMMUNITY ADVISORY COMMITTEE
(CAQ)

Meeting #3
Tuesday December 17, 2019

Co-chairs:

AGENDA Anne DeJoy &

Linda Martinez-

. Higgins
- Welcome & Introductions

Process status (Bill Dermody)

Plan for community engagement (consultant team)

Policy/technical priorities from Technical Advisory Committee + Port
o Initial priorities
o Where they came from
o How they will be used
= Inform draft concept plans
= Help direct community engagement to most useful topics
e Where policy is wide open
e Where policy is general and needs specificity for this
site
e |dentifying any key conflicts between community
priorities and set policy could be helpful, but most of
these policies are pretty solidly set — be realistic about
any such conflicts that arise
o What is the best way to convey these priorities to the community in
order to gain good input?



